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Key Developmental Assets 
 

An online carer tool for evidencing  
outcomes in foster care  



The Foundations of KDA 
 

The Search Institute: 40 developmental 
assets based on research with 3 million 
young people 

 

The 20 Key Developmental Assets are 
informed by this work and were developed 
over 2years of  research and involvement 
of carers, children and practitioners in 
Australia, New Zealand and Scotland. 



KDA: a strength based approach 

When we work with children and young 
people who have adapted their behavioural 
strategies to survive within a maltreating 
environment, we may attach a negative label 
to that child or young person’s behaviour.  

  

A strengths-based approach reframes that 
survival as an example of their inner 
strength, resilience, and capacity to cope 
rather than just a negative label. 





External & Internal Assets 
 

20 KDA are grouped into external & internal  
 
 12 External Assets: what adults need to do to 

support healthy development for children  

physical, environmental and support factors 
 ‘wrapped around’ the child  
 

 8 Internal Assets: the qualities that adults need to 
nurture in children 

cognitive, emotional and psychological 
developed from within the subject through 

targeted intervention and by nurturing physical 
and emotional needs 
 



Recording KDA 

Foster carer records the child or young 
person’s personal development against the 
20 KDA 

 

Each of the assets is tracked in terms of 
specific actions, qualities or indicators 
together with a developmental scoring 
based around a Likert Scale  

 

 

 

 

 





Recording KDA 

The 20 KDA are an indicator of 
development when tracked and scored 
over a period of time 

 

The online recording takes place at agreed 
regular intervals and allows us to record, 
track and monitor, providing an holistic 
snapshot of an individual’s developmental 
progress 

 



Recording KDA 

Each of the 20 assets has been phrased in a ‘complete 
the sentence’ statement.  For example: 
 
Carer Family Support 
We have physically or emotionally supported you by… 
(Give an example where you have provided the child 
with emotional or physical care, or given personal 
attention to their needs, worries or achievements) 
Carer Family Boundaries 
We set / reminded you of acceptable boundaries by… 
(Give an example which demonstrates the setting of 
understandable and appropriate boundaries or ground 
rules for the child) 
 

 



KDA Online Systems 
 

KDA is supported by four systems: 

 

 KDA Central Database 

 (Secure ‘cloud’ based system storing all data) 

 KDA Caregiver Portal 

 (Web-based portal for input of KDA recordings) 

 KDA Practitioner Portal 

 (Web-based portal to analyse KDA recordings) 

 KDA Smartphone Apps 

 (Android & iOS Apple based apps) 

 



Recording KDA 



Smart Phone Apps  



Achievement Profiles  



Why do we need KDA ? 
 

 To shift recording practice from an issue-led approach; to 
focus on a balanced reflection of the child over time  
 

 The recording tool focuses on the interactions, 
relationships and actions that develop between the 
young person and significant others involved in their care  
 

 To better inform care planning 
 
 To evidence the positive work we provide in our services 
 
 To create a digital store of developmental memories for 

children to access when adults 
 



Thank You 
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